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NASSAU COUNTY SCHOOL DISTRICT

BUDGET PROCESS

The budget process exists to meet state code requirements
and provide as means to align School Board vision, strategic

plans, and allocation of resources. This process is a year-
round activity beginning with planning, preparing, and
adopting, then evolving to reporting, monitoring, and

adjusting the financial plan. 



NASSAU COUNTY SCHOOL DISTRICT

HISTORICAL MILLAGE



Tentative Millage Levy Proposed $ to be Raised

Required Local Efforts (RLE) 3.081 $54,558,570

Basic Discretionary  .748 $13,245,638

Capital Outlay 1.5 $26,562,108

Additional Voted Millage 1.0 $17,708,072

Total 6.329 $112,074,387

NASSAU COUNTY SCHOOL DISTRICT

PROPOSED MILLAGE LEVY FOR 2024-2025



NASSAU COUNTY SCHOOL DISTRICT

WHAT IS THE ROLL-BACK MILLAGE RATE?

The millage rate for the new year, which would produce the
same level of ad valorem tax revenue as was levied in the prior
year after adjusting the new year’s taxable property value by
backing out “net new construction” and certain deletions.
Established by the Truth in Millage (TRIM) law in the 1980s
A tax rate higher than the rolled-back rate must be advertised
with a “NOTICE OF TAX INCREASE” for the Final Budget Public
Hearing
The Total Millage Rate to be Levied Exceeds the Rolled-Back Rate
Computed Pursuant to SECTION 200.065(1), F.S., By 12.10 Percent. 
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NASSAU COUNTY SCHOOL DISTRICT

NOTICE OF PROPOSED TAX INCREASE



NASSAU COUNTY SCHOOL DISTRICT
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NASSAU COUNTY SCHOOL DISTRICT

NOTICE OF TAX FOR SCHOOL CAPITAL OUTLAY
The School Board of Nassau County will soon consider a measure to continue to impose a 1.500
mill property tax for the capital outlay projects listed herein. This tax is in addition to the school
board's proposed tax of 4.829 mills for operating expenses and is proposed solely at the
discretion of the school board.
The proposed combined School Board tax increase for both operating expenses and capital
outlay is shown in the adjacent notice.
The capital outlay tax will generate approximately $26,562,108 to be used for the following
projects:

CONSTRUCTION AND REMODELING
New School to be Determined; West Nassau High, Hilliard Middle Senior High and Yulee High
Athletic Buildings; Yulee Middle Cafeteria Remodel, Wildlight and Yulee Elementary Parent Pick
Up and Drop Off Improvements; Director/Project Manager
Salaries and Benefits, Replacement of Tennis Court at West Nassau High; Emma Love Hardee
Gym Metal Building



NASSAU COUNTY SCHOOL DISTRICT CONT.
MAINTENANCE, RENOVATION, AND REPAIR
Routine Maintenance of Facilities, Reimbursement of the maintenance, renovation, and repairs paid through
the General Fund as permitted by Florida Statute, including Maintenance Personnel Salaries/ Callahan
Intermediate Water Plant Renovations/ Drainage Improvements at West Nassau High; District Wide
Reroofing Projects; District Wide Chiller and/or Boiler Replacement; District Wide HVAC Projects; Gymnasium
improvements at West Nassau High; District Wide Upgrades of School  Marquees; Safety, Security and ADA
Improvements; Repair/Replacement of Interior Finishes/Exterior Walls/Partitions;
Kitchen Health Code Compliance: Kitchen Hoods; District Wide Classroom Hoods Replacements; District
Wide Playground Improvements; Set-up/Breakdown of Relocatable Buildings; District Wide Fire or Security
Alarm Upgrades
Replace or Renovate Floors/Ceiling Tiles/Ceilings/Lighting both Interior and Exterior
Repair/Refinish/Replace Cabinets/Replace Chalkboards with White Boards/New Whiteboards
Replace Carpet/Floor Tile/Floor Coverings / Repair Operable Walls; District Wide Improvements to AG
classrooms
Resurface/Repair Drives/Parking Lots/Sidewalks/Tracks/Tennis Courts/Covered Walkways
Repair/Replace Windows/Blinds/Doors/Stage Curtains, Upgrade Stage Sound Systems
Interior and Exterior Painting / District wide fencing and storage/ PE Areas/ Repair-Replace: Storage
Buildings
Renovate/Refresh/Repair/Restrooms/Plumbing Systems/Irrigation and Wells
Repair/Replace Electrical Systems/ Emergency Generators
HVAC Maintenance, Replacement, Repair, and Upgrade
Energy Management System Maintenance, Replacement, Repair, and Upgrade



NASSAU COUNTY SCHOOL DISTRICT CONT.
MOTOR VEHICLE PURCHASES
Purchase of Maintenance and Operations Vehicles (2 trucks and 1 tractor), Lease Purchase of 55 School
Buses
NEW AND REPLACEMENT EQUIPMENT, COMPUTER AND DEVICE HARDWARE AND OPERATING SYSTEM
SOFTWARE NECESSARY FOR GAINING ACCESS TO OR ENHANCING THE USE OF ELECTRONIC AND DIGITAL
INSTRUCTIONAL CONTENT AND RESOURCES, AND ENTERPRISE RESOURCE SOFTWARE
District Wide Technology Additions, Upgrades, and Refresh, District Wide Printers acquired via lease
agreement
District Wide Classroom, Maintenance, Operations and Custodial Equipment, and Furniture Purchases
District Wide Playground Equipment Purchases
District Wide Radios and Repeaters acquired via lease agreement
Enterprise Resource Software acquired via license/maintenance fees or lease agreements
PAYMENT OF COSTS OF LEASING RELOCATABLE EDUCATIONAL FACILITIES
Relocatables for Elementaries: Southside, Yulee Elem, Yulee Primary, Wildlight, Emma Love, Callahan;
Middle Schools: Callahan, Fernandina Beach, Yulee; High Schools: Fernandina Beach, Yulee; Full Service
Transportation and as needed District Wide



NASSAU COUNTY SCHOOL DISTRICT CONT.

PAYMENT OF PREMIUMS FOR PROPERTY AND CASUALTY INSURANCE NECESSARY TO
INSURE THE EDUCATIONAL AND ANCILLARY PLANTS OF THE SCHOOL DISTRICT
Insurance Premiums on Property and Casualty Insurance for District Facilities
PAYMENT OF SALARIES AND BENFITS
Salaries and benefits for school bus drivers

All concerned citizens are invited to a public hearing to be held on July 29, 2024 at
6:30pm in the Boardroom at the School Board Office at 1201 Atlantic Ave, Fernandina
Beach, Florida 32034.

A DECISION on the proposed CAPITAL OUTLAY TAXES will be made at this hearing.
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NASSAU COUNTY SCHOOL DISTRICT

GENERAL FUND SUPPORTS
Proposed spending increases are attributed to:

Curriculum, instruction, and textbooks
Support the use of educational technology with a focus on
cybersecurity
Rising costs of employee health insurance benefits - increased
employer contributions.
Risk Management Increase
General facility repairs
Transportation services
Sun setting of ESSER funds
Retirement rate increase
Student population increases - additional teachers



NASSAU COUNTY SCHOOL DISTRICT

ESTIMATED 2024-2025 BUDGET
ANALYSIS OF FUND SOURCES (GENERAL FUND)



NASSAU COUNTY SCHOOL DISTRICT

ESTIMATED 2024-2025 BUDGET
ANALYSIS OF REVENUE SOURCES (GENERAL FUND)



NASSAU COUNTY SCHOOL DISTRICT

ACTUAL AND ESTIMATED LOCAL,
STATE & FEDERAL REVENUES



EXPENDITURES

2024-2025



NASSAU COUNTY SCHOOL DISTRICT

EXPENDITURES BY FUNCTION CODES
(GENERAL FUND)



ESTIMATED APPROPRIATIONS:  By Object  Percentage

   Salaries and Benefits 125,588,200.23 74.90%

   Purchased Services 14,885,055.05 8.88%

   Energy Services 4,549,252.94 2.71%

   Supplies 13,506,210.20 8.06%

   Capital Outlay 6,931,855.26 4.13%

   Other Personnel Services 2,203,962.54 1.31%

Total Estimated Appropriations 167,664,536.22 100%

NASSAU COUNTY SCHOOL DISTRICT

EXPENDITURE BY OBJECT CODES (GENERAL FUND)



NASSAU COUNTY SCHOOL DISTRICT

ANALYSIS OF
EXPENDITURES BY

OBJECT
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NASSAU COUNTY SCHOOL DISTRICT

23-24
(ONE MILL FUND)



NASSAU COUNTY SCHOOL DISTRICT

24-25 ANTICIPATED REVENUE
(ONE MILL FUND)



NASSAU COUNTY SCHOOL DISTRICT

EXPENDITURES BY OBJECT CODES
(ONE MILL FUND)



DEBT SERVICE
FUNDS

2024-2025



NASSAU COUNTY SCHOOL DISTRICT

DEBT SERVICE FUNDS



CAPITAL FUNDS

2024-2025



NASSAU COUNTY SCHOOL DISTRICT ACTUAL AND ESTIMATED
LOCAL, STATE & FEDERAL

REVENUES



NASSAU COUNTY SCHOOL DISTRICT

SUMMARY OF ESTIMATED EXPENDITURES



NASSAU COUNTY SCHOOL DISTRICT

ALL REPORTS ARE AVAILABLE ON OUR WEBSITE



THANK
YOU!


